
 

ASSOCIATION FOR CORPORATE HEALTH RISK MANAGEMENT  

Employer Strategic Assessment 
Assisting employers with assessing their strategies and implementing ACHRM’s NINE 

Healthcare Cost Containment Strategies 

ACHRM’s strategic assessment tool assists employers who are struggling to manage 
healthcare costs and actively searching for innovative solutions.  The tool assesses your 
healthcare cost containment and health risk management strategies and leverages ACHRM’s 
NINE Healthcare Cost Containment Strategies (HCCs) generated within ACHRM’s communi-
ty.  Our strategic assessment was generated as a result of employers who approached 
ACHRM to create pathways to save dollars and cut healthcare costs rather than relying on de-
cisions to cut salaries, personnel, increase taxes, etc.     
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Employers will find value through the following pathways: 
1.    Questionnaire + Consultation + Executive Summary  - Maintain Status Quo 
       Assess current strategies, receive recommendations, but you’re not ready to pursue current  
       recommendations. 
2.    Questionnaire + Consultation + Executive Summary  Do-It-Yourself (DIY) basis  
        Assess your current strategies and offer recommendations to engage Menu of Solutions  
        on a DIY basis 
3.    Questionnaire + Consultation + Executive Summary + Implementation Support  
       Implement solutions engaging ACHRM’s Implementation team.  ACHRM will provide a turn- 
       key solution consisting of a best-in-class integrated team of solution providers to enable  
       ACHRMs NINE Healthcare Cost Containment Strategies.    

Contact ACHRM to start the process today with your organization.  

To get started contact Kayne D. Kleinpeter at kdaigle@achrm.org 
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